2009 ADD TA INSTITUTE

Transformative Change:

Preparing for Excellence through Leadership and Partnership

June 1-2, 2009
Agenda

	Monday, June 1, 2009

	Time
	Event
	Location

	7:30-8:30am
	Registration
	Metropolitan Center

	8:00-8:30am
	Continental Breakfast
	

	8:30-9:15am
	Welcome and Opening Remarks
This full group session kicks off the meeting with the following topics:

· Welcome, and reviewing agenda for the day
· ADD Updates 

Presenters: 

· Faith McCormick, Acting Commissioner, ADD
· Maggie Nygren, EdD (AUCD)
	Metropolitan Center

	9:15-10:15am
	Keynote Panel: The Evolution of UCEDDs
This full group session will address the evolution of UCEDDs over time, while staying true to UCEDD mission and principles.
Speakers: 

· Deborah Spitalnik, PhD

· Michael Wehmeyer, PhD

· Jan Nisbet, PhD
· David Mitchell, PhD
Moderator: Dawn Rudolph, MSEd (AUCD)
	Metropolitan Center

	10:15-10:30am
	Break
	

	10:30-11:15
	Leadership Development Session

This full-group session will address developing future leaders in the UCEDDs.

Speakers:

· Jennifer Johnson, EdD (ADD)

· Maggie Nygren, EdD (AUCD)
	Metropolitan Center

	11:15am-12:00pm
	Small Group Brainstorming Session
In 3 breakout groups, small groups will discuss the following questions:
1. What is your immediate reaction to this information?

2. How do you think this will impact your mentoring of future leaders?

3. What kind of activities can we provide to help people gain the experiences they need to be viable candidates?
	Metropolitan Cntr.
The Hub

The Grid

	12:00-1:00pm
	Lunch
	The Hill

	1:00-1:45pm
	Reflections:  Discussion of Leadership Development Activities

This is a full group session to reflect and come to consensus on activities relevant to developing the knowledge, skills and experience of future leaders.
Facilitator: Maggie Nygren (AUCD)
	Metropolitan Center

	1:45-2:00pm
	Break
	

	2:00-3:30pm
	Panel: Strategies for Achieving Broad-based Diversity in the Network
This full group session addresses various aspects of addressing diversity within the UCEDD network, with time for Q&A.
Speakers:

· Jennifer Johnson, EdD (ADD)

· Dawn Rudolph, MSEd (AUCD)

· Fabricio Balcazar, PhD

· Tawara Goode, MA

· Judith Holt, PhD

Moderator: Annie Riordan, MS (AUCD)
	Metropolitan Center

	3:30-4:30 pm


	Small Group Brainstorming Session
In a speed-dating format, small groups will discuss strategies for addressing multiple areas of diversity in the work of the UCEDDs (select 4 topics):
1. Strategies to recruit, retain, and support trainees from diverse racial, ethnic and cultural backgrounds;

2. Strategies to increase diversity within UCEDD leadership, faculty, and staff;

3. Strategies for faculty development;

4. Ensuring cultural competency in the ways UCEDDs conduct research;

5. Ensuring cultural competency in the ways UCEDDs disseminate information;

6. Ensuring cultural competency in the ways UCEDDs conduct preservice training, and continuing and community education;

7. Ensuring cultural competency in the ways UCEDDs engage communities.
	Metropolitan Center

	4:30-5:00pm

	Reflections: Discussion of Strategies for Diversity
This is a full-group session to reflect on the discussions and strategies related to increasing diversity in the UCEDD.
Facilitator: Dawn Rudolph, MSEd (AUCD)
	Metropolitan Center


	Tuesday, June 2, 2009

	Time
	Event
	Location

	8:00-8:30am
	Continental Breakfast
	Metropolitan Cntr.

	8:30-9:00am
	ADD and AUCD TA Contract Updates
Speakers: 
· Kathy Cargill-Willis (ADD)
· Maggie Nygren, EdD (AUCD)
	Metropolitan Center

	9:00-10:00am
	Panel: The Future of UCEDD Accountability

This full-group session will address historical, current, and future approached to quality assurance and accountability in the UCEDD network.

Speakers:

· Carl Calkins, PhD

· Jennifer Johnson, EdD (ADD)

· Bob Bacon, MA

· Lu Zeph, PhD

Moderator: Dawn Rudolph, MSEd (AUCD)
	Metropolitan Center



	10:00-10:15am
	Break 
	

	10:15-11:00am
	Breakout Groups: Accountability
These breakout sessions provide the opportunity to further discuss information presented during the Accountability panel.
	Metropolitan Center

	
	Annual Report Template Workgroup

Facilitator: Bob Bacon, MA
	The Hub

	
	Quality Assurance and Accountability

Facilitators: Carl Calkins, PhD and Lu Zeph, PhD
	The Grid

	11:00-11:45am
	Reflections: Discussion of Accountability
This is a full-group session to reflect on the discussions related to the annual report template and accountability in the UCEDD network.
Facilitator: Dawn Rudolph, MSEd (AUCD)
	Metropolitan Center

	11:45am-12:00pm
	Closing Remarks
Speakers:

· Jennifer Johnson, EdD (ADD)
· Dawn Rudolph, MSEd (AUCD) 
	Metropolitan Center

	12:00pm
	Boxed Lunches Available 
	Hallway



